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Autos & Mobility Industry Briefing -- 17" February to 23" February 2020

News is arranged by company and topic. Stories that apply to more than one company or topic are duplicated.

News about the major automakers

BMW (history)

e  Efficiency ideas from 8,000 employees saved a claimed €62 million last year, more than half of that came from a
single submission regarding the vehicle’s central computer. (BMW)
e  Participated in a funding round for existing investment DSP Concepts, alongside Porsche. (Porsche)

Daimler (history)

e Announced a series of executive moves that will see Daimler’s top management take on roles in the Mercedes-Benz
operational divisions and the creation of a COO position. (Daimler)

e Heycar, Daimler and VW’s joint venture for buying cars online acquired UK automotive consumer advice website
Honest John, which boasts 25 million visitors. (Automotive Manager)

FCA (history)

e Maserati’s new sports car will be called the MC20. (Detroit News)
e Agreed a deal with Mahle to sell access to vehicle diagnostic systems, on a subsctiption basis, to workshops that use
Mahle’s hardware. (Auto Service World)

o Significance: Following BMW’s lead, FCA is monetising access to vehicle systems for third patties (who can

currently read diagnostics but have no editing capability). Under the banner of cyber security, manufacturers will
have multiple options to control access. However, they will have to be mindful of competition rules that force
openness with third party service centres and could get into hot water if a rival broke ranks and made such
services available for free.

Ford (history)

e  Reportedly trimming the dealer network in the UK, historically one of Ford’s largest markets. (Motor Trader)
e Pord has begun installing McDonald’s-esque self-service digital screens in service centres so customers can avoid
talking to real humans. (Ford)

Geely (includes Volvo) (history)

e  LEVC expects to sell almost 4,000 vehicles in 2020, up from 2,507 in 2019. (LEVC)

e  Customers in China can now buy a Geely-branded car online and have it delivered to their door without having to
step inside a dealer. (Geely)

e Volvo’s financial results will only be reported every six months, rather than quarterly. (Volvo)

e Claims 30,000 orders for the Chinese market Icon small SUV. (Car Advice)
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General Motors (history)

e  Dealers reported that GM would offer them discounts of AUD $8,500 - AUD $17,500 (about $5,600 - $11,600) to
shift outgoing Holden models as the brand is retired before the end of 2020. (The Guardian)

Honda (history)

e  C(losing its factory in the Philippines. (Honda)
e  Undertaking a series of changes to the legal entity structure in Japan, hoping to improve efficiency. (Honda)
e  Eliminated a layer of senior management by combing the 4% and 5% tiers of the organisation. (Honda)

Hyundai / Kia (history)

e  Recalling around 230,000 minivans and SUVs in North America to fix a problem where moisture can enter the ABS
system and cause short circuits, leading to fires. The vehicles were built from 2005 - 2009. (Yonhap)

e  Continues to experience stoppages at South Korean factories because of Chinese supplier shortages. (Chosun I1bo)

e  Hyundai and Kia have developed an automatic transmission that uses real time data on weather and traffic
conditions, collected via an in-car modem, to decide the best time to change gear (primarily by switching to one of a
series of different maps). The primarily benefit is in fewer shifts and less braking. Despite the headlines, it isn’t yet in
production. (Hyundai)

e  Hyundai’s chairman is stepping down. (Reuters)

e  Hyundai Capital’s European joint venture with Santander agreed to buy a 42% share in Sixt Leasing (presently a
subsidiary of rental firm Sixt), and plans to take majority control. (Fleet Europe)

e Asurvey of UK consumers by Kia suggests that one third of them want an electric car as their next purchase. (Kia)

Mazda

e  Thus far, Mazda’s high-tech Skyactiv-X gasoline engine has received a muted reception in the US market with less
than 5% of customers choosing the motor, far short of hopes that it would claim 25% of sales. (Nikkei)

Nissan and Mitsubishi (history)

e Nissan’s new CEO pleaded with shareholders to be given more time to come up with a coherent recovery plan and
said he would happily be fired if he fails. (Reuters)
o Significance: Perhaps unwittingly, CEO Uchida is channelling Catlos Ghosn, who pledged to resign if his initial
turnaround plan failed.
e  Trialling a short-term leasing scheme called “Switch” in Houston, USA. (Nissan)

PSA (history)

e Will launch the Opel brand in Japan in 2021. (Opel)
e  Faurecia reported 2019 full year revenue of €17.8 billion and operating income of €1.3 billion. (Faurecia)
e  PSA’s retail arm plans to recruit 1,300 people in 2020. (PSA)

Renault (history)

e Moody’s cut Renault’s debt rating to junk and Standard & Poor’s said its rating outlook was negative. (Reuters)
e  FPrance’s finance minister said the government would “play its role as shareholder” to make sure that there weren’t
any job cuts in France. Looks like FCA’s trepidation about government intrusion was unwarranted. (Reuters)

Tata (includes JLR) (history)

e  JLR unveiled Project Vector, a four-person minivan with claimed driverless capability. 20 examples will be part of an
on-road test program in 2021. JLLR says it has, in line with the latest fashion, developed a running “skateboard”
chassis that packages drivetrain and batteries beneath the floor. (JLR)

o Significance: JLR’s concept highlights the problem for premium brands in exploring low speed urban transport,
namely that it is difficult to translate revenue-bearing attributes associated with private ownership into a pod.
The car is co-branded yet carries no real design elements of either marque and JLR mention last mile delivery as
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a potential use case even though the firm has no credible entry in that space today. These uncomfortable
inconsistencies with today’s brand DNA and customer base are, in part, why VW chose a newly invented name,
MOITIA, for similar activities.
JLR’s CEO implied that the Project Vector chassis and technology would be made available to third parties, who
could invest in the venture. (Autocar)
Invested in online car financing provider Digital Motors. (JLR)
JLR says it will run out of parts in the next two weeks if Chinese suppliers don’t resume production with CEO Speth
claiming parts were currently being flown out in suitcases to keep factories going. (BBC)
Reportedly decided not to pursue another bond issue after investors demanded too much interest. (Bloomberg)
FCA’s soon-to-be-ex CEO Mike Manley is rumoured to be in the running for JLR’s next CEO. (Times of India)

Tesla (history)

Rumoured to be switching to prismatic batteries from CATL for entry level Chinese-built Model 3s. (Reuters)

Tesla fans tracking Cybertruck reservations reckon that more than 535,000 orders have been taken. (Forbes)
Brazil’s government said it wants Tesla to open a factory in the country but so far it hasn’t got much further than
having a video conference with someone at the US embassy. (Reuters)

Toyota (history)

Developing batteries for hybrids in collaboration with Toyota Industries. (Toyota)

V \X} Group (history)

Dealers in Germany will get a flat fee for selling ID3 and won’t have a role in negotiating prices. VW hopes that this
will mean the same sales experience for the customer whether they are online or offline. What is less clear is whether
the dealers will favour cars with traditional engines (and incentive structure) if a client is choosing between, for
instance, an ID3 or a Golf. (VW)

Audi e-Tron production was halted for several days due to a lack of batteries from LG Chem, the same supplier used
by the Jaguar I-Pace. (Handelsblatt)

VW is reportedly struggling with the launch of the ID3 with executives expressing doubts (off the record) that the
start of deliveries will take place on schedule. (Manager Magazin)

Porsche is so pleased with the new companies it is meeting through Startup Autobahn that it has extended the latter’s
contract by a further three years. (Porsche)

Participated in a funding round for audio software developer DSP Concepts, alongside BMW. (Porsche)

CFO Witter reportedly plans to step down in mid-2021. (Manager Magazin)

Heycar, Daimler and VW’s joint venture for buying cars online acquired UK automotive consumer advice website
Honest John, which boasts 25 million visitors. (Automotive Manager)

Skoda is re-entering the Sti Lankan market, using an importer model. (Skoda)

Rumoured to be contemplating a VW-badged sports car, perhaps called the ID R. (Autocar)

VW’s UK finance arm had its knuckles rapped for failing to tax and insure a handful of vehicles properly. VW said it
was because of administrative errors. (MK Citizen)

Other

W Motors wants to raise $100 million to finance a 500-unit run of a forthcoming all-electric supercar. (Bloomberg)
Pininfarina will release an even more exclusive version of the Battista, only five will be made. (Pininfarina)

The CEO of Lucid Motors said the company’s funding was healthy but that he wanted to raise more money (“a nine
figure sum”) to accelerate the product development cycle. He intends to hold a demonstration drive in the coming
weeks to showcase the Lucid Air’s claimed 400-mile range. (Bloomberg) Reservation numbers are reportedly in “low
four figures”. (TechCrunch)

Atlis showed off the XP “skateboard” chassis the firm hopes to sell (in addition to the XT truck built on the same
platform). Using a 1.5 MW charger (which Atliss hopes it can make for under $50,000 per unit), Atlis say the battery
pack can gain 500 miles of range in 15 minutes (that is fast considering the 250 kWh size of the pack). (TELTruck)
Watch a shaky version of Atlis’s presentation here.
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e  Czinger unveiled the 21C, a $1.7 million supercar designed to showcase 15m x 15m automated factories that use 3D
printed components, each supposedly capable of making 10,000 chassis per year. (Top Gear)

News about other companies and trends ...

Economic / Political News
e  Passenger car registrations in Europe during January of 1,135 million units fell (7.4)% from prior year. (ACEA)
Suppliers

e  Magna reported 2019 full year sales of $39.4 billion and income from operations of $2.2 billion. (Magna)

e  Bridgestone reported 2019 full year revenue of 3.525 trillion JPY (about $31.6 billion) and operating profit of 326
billion JPY (about $2.9 billion). (Bridgestone)

e  Visteon reported full year 2019 sales of $2.945 billion and net income of $70 million. (Visteon)

e  Touchscreen developer UltraSense raised $20 million from investors including Bosch and Sony. (FINSMES)

e Bosch consolidated its internet of things organisation into a single team serving all customer groups. (Bosch)

e  Faurecia reported 2019 full year revenue of €17.8 billion and operating income of €1.3 billion. (IFaurecia)
Dealers

e  Ally Financial is buying credit card and consumer finance firm CardWorks. (Reuters)
e  Automotive finance start-up MotoRefi raised $8.6 million. (FINSMES)

Ride-Hailing, Car Sharing & Rental (history)

e  Lyft purchased Halo Cars, which provides advertising on car roofs. (Reuters)

e  South Korean short-term car rental firm SOCAR raised $18 million. (Deal Street Asia)

e  Gojek purchased a 4.3% stake in Indonesian taxi company Blue Bird. (Bloomberg)

e  Cabify says it turned a $3 million profit, on an EBITDA basis, in Q4 2019. (Auto Rental News)

Driverless / Autonomy (history)

e A team of researchers working at McAfee undertook strenuous research culminating in an ability to get earlier
versions of MobilEye’s forward-looking cameras to mis-classify speed signs and (on some models) feed the incorrect
result to the cat’s cruise control speed limiter. Although the methods used, and results achieved, seem impractical in
everyday use, they highlight the problems with older sensor sets in the field. Even though MobilEye appear to have
upgraded current hardware to resist such sabotage, older models were still vulnerable; even those with Tesla’s fabled
over the air updates. (Autocar)

e  Outrider, a firm developing autonomous trucks for shunting trailers in goods yards, raised $53 million. (TechCrunch)

Electrification (history)

e  US charging start-up Electriphi raised $3.5 million. (TechCrunch)
e  Tesla is rumoured to be switching to CATL’s prismatic batteries for entry level Chinese-built Model 3s. (Reuters)
e  Toyota is developing batteries for hybrids in collaboration with Toyota Industries. (Tovota)

Other

e  Electric scooter rental firm Tier has kept its funding round open and has raised $100 million so far. (Reuters)
e  Flying taxi developer Volocopter extended its Series C round and now has €87 million. (TechCrunch)
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